






		
					
						
					
			
						
				
							𝐖𝐞𝐛𝐢𝐧𝐚𝐫: So you think you can lead, eh? – Understanding Leadership and Team Dynamics 
Wednesday, May 8, 2024 – from 11:00 am to 12:00 pm (EDT) | Register now !
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			Does your culture have the power to transform your organization and drive its performance?
		

				

				
				
					
			
						
						
							
						Drive change
		
					
		

				

				

					

		

					

		
				
						
					
			
						
				
					
			
				
										
Organizations with a strong culture outperform their competitors financially by more than 
40%



				

							

		

				

				

					

		

					

		
				
						
					
			
						
				
							Challenge the status quo and transform your organization.
						

				

				
				
					
			
						
						
							
						Discover our solutions
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			A meaningful and inclusive culture has the power to transform organizations and drive their performance.
		

				

					

		

					

		
				
						
					
			
						
				
							Humance is a business- and human-driven consulting firm. Highly strategic, we work at all levels to challenge the status quo and help organizations drive performance through meaningful culture.
						

				

				
				
			
			
											

											Organizational Transformation & Strategy
											
									
	
											

											Leadership & Team Development
											
									
	
											

											Talent Assessment & Onboarding
											
									


				

				

					

		

				
			
						
						
					
			
						
				
					
			
						
						Meet our team
		
					
		

				

				

				
				
					
			
						
						
							
						
		
					
		

				

				

					

		

					

		
					

		

					

		
				
						
					
			
						
						
					
			
						
				
					
			
				
										
Develop inspiring 
leaders




Give meaning and 
purpose to your 
organization




Mobilize your collective
talent




Overcome your performance
barriers



				

															

																	

		

				

				

				
				
					
			
						
						Drive change
		
					
		

				

				

					

		

				
			
						
				
			We believe that culture is the path to performance.
		

				

				
				
							That’s why we help teams and leaders take ownership of their organizational goals to ensure they remain relevant and sustainable.
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			Challenges
		

				

					

		

				
			
						
				
							The challenges you face can jeopardize your organization. 
How can you ensure you are fully prepared for them?
And how can you leverage those challenges to drive growth?
						

				

					

		

					

		
				
						
					
			
						
				
			Sustainability
		

				

				
				
					
			
						
		

				

				

				
				
						
											
													
										Remain highly agile to ensure your organization can anticipate developments in the market
									
	
											
													
										Establish a culture of innovation within your organization
									
	
											
													
										Reinvent your organization to foster its growth
									
	
											
													
										Discover starting points for setting up a new business model
									
	
											
													
										Identify and maximize the benefits of a merger or acquisition
									
	
											
													
										Identify your strategic challenges and take action
									
	
											
													
										Transfer your business successfully without damaging it
									


				

				

					

		

				
			
							

		

					

		
				
						
					
			
						
				
			Étude de cas | Desjardins		

				

				
				
							Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. 
						

				

				
				
					
			
						
						Read full article
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			Plan for
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			Optimization
		

				

				
				
					
			
						
		

				

				

				
				
						
											
													
										Discover how reorganization will increase your ability to deliver
									
	
											
													
										Increase your team's adaptation speed when restructuring
									
	
											
													
										Make teams more agile and efficient while ensuring their sense of purpose
									
	
											
													
										Make the work climate a driver for your organization
									
	
											
													
										Implement effective results-based management
									
	
											
													
										Defuse conflict within a team
									
	
											
													
										Review or implement HR processes that are efficient and consistent with the goals of your organization
									


				

				

					

		

					

		
				

		




		
					
						
					
			
						
				
			Transformation
		

				

				
				
					
			
						
		

				

				

				
				
						
											
													
										Make the integration of new technologies easier
									
	
											
													
										Determine what the organization will need to go digital
									
	
											
													
										Accelerate the adoption of a significant change
									
	
											
													
										Change the organizational culture so it becomes a performance driver
									
	
											
													
										Carry out a successful reorganization or restructuring within your organization
									
	
											
													
										Manage remote teams to ensure optimal performance
									


				

				

					

		

					

		
				

		




		
					
						
					
			
						
				
			Leadership development
		

				

				
				
					
			
						
		

				

				

				
				
						
											
													
										Develop leadership within your organization to support your business goals and mobilize your employees
									
	
											
													
										Help your managers and employees master new skills more quickly
									
	
											
													
										Help your employees and managers develop new behaviours and skills
									
	
											
													
										Make the shift from "being a team" to "working as a team"
									
	
											
													
										Retain and stimulate your highest performing employees
									
	
											
													
										Harness the power of collective intelligence within your organization
									


				

				

					

		

					

		
				

		



				

															

																	

		

				

				

					

		

					

		
				
						
					
			
						
				
			Competition 
for talent
		

				

				
				
					
			
						
		

				

				

				
				
						
											
													
										Ensure a potential candidate’s fit with a specific position in your organization
									
	
											
													
										Identify key areas to develop in an individual to help them perform better in their position
									
	
											
													
										Onboard new employees successfully
									
	
											
													
										Keep your employees and managers happy
									
	
											
													
										Increase employee and manager engagement and leverage their mobilization to drive performance
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			News
		

				

				
				
							Are you endlessly curious? You’ve come to the right place. 

When you sign up to receive our newsletter, you’ll receive: 
						

				

				
				
								invitations to our events and webinars 
	exclusive information 
	sneak peaks at what’s new 
	advice and blog articles written by our experts 
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			Webinar – So you think you can lead, eh?
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			Employer brand
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			Maintaining your employer brand through turbulent times
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			Employer brand
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			Employer brand: a powerful strategic lever for organizations
		

				

				
				
						
													
										March 21, 2024					
								


				

				

					

		

					

		
					

		

					

		
				

		

		
						
						
					
			
						
				
			News
		

				

				
						
					
			
						
				
													[image: ]


[image: ]
													

				

				
				
					
			

		

				

				

					

		

					

		
				
						
					
			
						
				
			Jennifer Gabriele appointed National Community of Expertise Leader – Leadership and Team Development
		

				

				
				
						
													
										February 22, 2024					
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			Ève-Marie Poulin appointed National Community of Expertise Leader – Talent Assessment
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						Read our blog
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							Activis, your web agency
						

				

				
				
					
			
						
		

				

				

					

		

					

		
					

		

					

		
				

		


		
						
						
					
			
						
				
			Start with us!
		

				

				
				
			
	Notice: JavaScript is required for this content.
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